NLLL - BOARD MEETING AGENDA


May 3, 2026 / 6:00 PM – 8:00 PM / Geibe Family Residence
2077 Kenbrook Road, Lebanon, PA 17046

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 25 Mins.)
i. Monthly Financial Report (5 Mins.)
ii. Revisit FY26 Budget (Post-Fundraiser) (20 Mins.)
5. Unfinished Business
a. Fields Update (Fields Committee, 10 Mins.)
b. Fundraising (Kim, 15 Mins.)
i. Marianna’s Pick-up Night – May 11. Who can assist?
ii. Secondary Options: Orioles Bingo, etc.
c. Sponsorships (Sam, Barry 5 Mins.)
i. T-Mobile submitted?
d. All-Star Planning – May 15-17 (Grumbine, 40 Mins)
6. New Business Items
a. Open Forum…
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – SUNDAY June 14th, 2026 (Location: TBD, Time: 6:00PM)
i. Key Topics: All-Stars, Fields, Fall Ball?, Fundraising, etc.
8. Adjournment












MEETING MINUTES
April 12, 2026 Fredericksburg Eagle Hotel
Opening 
1. 6:36 pm, Call to order. Justin
2. Roll Call, See Sign In.
3. Motion to approve the minutes from March passed unanimously.
Regular Business.
4.Report from Officers
  a. Treasury report by Mike Burdge, Treasurer (Absent to follow up with monthly report).
	i. Approximately $60,000.00 in account as of today.
	ii. There’s around $15,000.00 in bills due this week, balance at end of the week should be around $45,000.00.
5. Unfinished Business
a. Opening day
	i. Need volunteers, Sunday 10 AM @ South Hills
b. Fields Update
	 i. New storage sheds installed at South Lebanon & J2.
	ii. Field materials are mostly delivered.
	iii. Yost shed is ordered.
c. Pictures
	i. Kim motioned for the option B picture background, Dwayne second, motion passed.
d. Fundraising
i. Collection is Thursday 4/23.
ii. subs are getting dropped off at 1 PM, need help sorting.
iii. Top sub sellers get $100, $75 and $50 gift cards.
iv. Orioles club bingo is scheduled for 9/26, still working out details, need final answer by June meeting.
e. Sponsorships
i. Working on getting plaques from G&L Trophies for team sponsors.
f. Wednesday Nights at NLT
i. No Go, try again next year, township is possibly implementing a new ordinance to make it possible in the future.
g. All-Stars
	i. Tryouts planned for weekend of 5/15-5/17, times and locations TBD.
	ii. 5/1 is coaches deadline to sign up for all-stars, questionnaire to be sent out soon.
	iii. Player nominations are due by 5/8.
	iv. New $25.00 fee to help cover costs.
	v. Justin to order LL patches for all stars only.
h. Jersey Issues
	i. Major League is replacing as needed at no charge.
6. New Business Items
	N/A
f. Open Forum
	N/A
7. Next meeting Sunday May 3rd at Geibe Casa at 6:00 PM sharp.
8.Motion to adjourn


